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- FUNDING ACKNOWLEDGMENT -

Funds awarded by the Bureau of Justice Programs, U.S. Department of Justice,
supports this program. The Assistant Attorney General, Office of Justice
Programs, coordinates the activities of the following program offices and bureaus:
Bureau of Justice Assistance, Bureau of Justice Statistics, National Institute of
Justice, Office of Juvenile Justice and Delinquency Prevention, and the Office of
Victims of Crime. Points of view or opinions contained within this document do
not necessarily represent the official position or policies of the U.S. Department
of Justice.

- NOTICE OF POSSIBLE CHANGE -

The Justice Assistance Grant funding and programs presented in this application
represent those identified in the Governor’s proposed budget. Authorization from
the 2006 Legislative Session is required prior to expenditure, and allows for
legislative modification of the programs and funding levels discussed in this
document. After these events, the relevant sections of this grant application will
be revised as the final state application, as necessary.
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Justice Assistance Grant
Washington State

Program Narrative

Programs Selected for Funding:
Drug Interdiction

o Multi-Jurisdictional Narcotics Task Forces*1

o Prosecution Support in Narcotics Task Forces
o State Patrol Participation in Narcotics Task Forces

Infrastructure
o Governor’s Council on Substance Abuse
o Tribal Law Enforcement Summit

Evaluation
Administration

Need for the Selected Programs:

Drug Interdiction is the single largest criminal justice need that is beyond the capacity
of local jurisdictions to adequately address on their own, and which lacks another primary
federal or state funding source.

This program is the core of the state’s drug control/enforcement strategy. Drug
trafficking organizations operate without regard to jurisdictional boundaries, and are
normally beyond the resources of single jurisdictions to adequately investigate. This
program pools local, state, and federal resources to disrupt mid- to high-level drug
trafficking organizations and coordinates drug enforcement across the state. For the
2005-2006 fiscal year, the total task force expenditures for the state are estimated to be
$19,789,000.

2005-2006 2006-2007
(Estimate) (Projected)

Local $ 14,017,000 69.36% $ 14,000,000 71.42%
State $ 1,069,000 5.29% $ 1,070,000 5.46%
Other Federal $ 1,634,000 8.09% $ 1,634,000 8.33%
JAG*2 $ 3,489,000 17.26% $ 2,899,000 14.79%
Total $ 20,209,000 100.00% $ 19,603,000 100.00%

By outright elimination of grant support for most other activities, the further cut in
overall narcotics task force funding may be limited to $606,000.

*1 Local Distribution funds will be awarded to the primary contractors for the narcotics task forces at the
request of those participating jurisdictions qualifying for under $10,000 awards.

*2 Inclusive of the Local Government Distribution administered by the state
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Infrastructure:

The Governor’s Council on Substance Abuse provides state level, multi-disciplinary
coordination of substance abuse issues, and recommends policy to the Governor’s office
and the legislature.

The Tribal Law Enforcement Summit is conducted annually to explore and facilitate
adoption of cooperative plans and agreements impacting the quality of life and law
enforcement on tribal reservations and in surrounding jurisdictions.

Statewide Priorities and Planning:

Since 1987 and the introduction of the Drug Control Systems Improvement Grant, which
later became the Byrne Formula Grant, the multi-jurisdictional investigation of narcotics
trafficking has been the highest priority criminal justice program not supported with other
state of federal grant funds.

Only two other projects are funded; both are infrastructure projects of statewide impact
with a high criminal justice impact.

All other projects have been reduced to their state and local funding levels, or eliminated
outright in order to concentrate Justice Assistance Grant funds in meaningful amounts on
those programs with the greatest impact on the criminal justice system.
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Justice Assistance Grant
Washington State

Budget Narrative

Fund Distribution:
Program Allocation

Drug Interdiction
Multi-Jurisdictional Narcotics Task Forces $ 2,287,935
State Patrol Participation in Narcotics Task Forces $ 675,000

Infrastructure
Governor’s Council on Substance Abuse $ 110,000
Tribal Law Enforcement Summit $ 15,000

Evaluation $ 97,000
Administration $ 353,881

Total Award: $ 3,538,816

Pass-Thru Program Funds:

Each program’s budget structure operates in a similar manner. The specific elements of
expense are not pre-defined other than the exclusion of unauthorized costs. However, the
categorical budget of each project is reviewed and accepted, or amended, prior to project
approval.

Primary elements of expense are personnel (salary, benefits, and overtime), operational
costs, travel, training, and facilities/supplies. The mix of each element within a
project/program is standardized by program, but allows some flexibility based upon the
uniqueness of each project and the elements of expense borne by other fund sources.

Evaluation:

Evaluation funds will support approximately half of a full-time employee to conduct/
coordinate the monitoring and peer review of the drug interdiction program. Four to six
peer reviews, and between eight and ten monitoring visits of interdiction projects, are
projected.

Evaluation funds may also support the analysis of initiatives related to those funded
under this award to determine best practices, program options, coordination
opportunities, and refinement of goals.

Program assessment will include: review and revision of assessment tools and products;
analysis; and assessment reporting/dissemination.

Administrative Funds:

Tentative personnel and functional assignments to support the Justice Assistance Grant
are listed on the next page. The list is tentative until other state and federal
administrative funding has been identified.



4

State Administrative Agency (SAA) Staffing

Management: Paid w/JAG funds: 0.85 Working on JAG programs: 0.85

Develop/apply agency policy to the administration and planning of federally funded
programs.

Confirm program manager interpretation of state and federal policy and regulations prior to
their application to programs or individual projects.

Balance the competing demand for services and program implementation in accordance with
legislative direction, state policy, relevant regulations, and availability of resources.

Program Managers: Paid w/JAG funds: 1.4 Working on JAG programs: 1.4

Develop and manage the program administration, including application and contracting
processes for each program.

Provide technical assistance to each program.
Identify and formulate policy and compliance guidance.
Receive and process monthly expenditure and quarterly activity reports.
Conduct on-site monitoring.
Conduct/participate in semi-annual or annual program training (administrative, technical, and

programmatic issues).
Conduct issue-specific program evaluation and individual project compliance, and

performance evaluations as needed.
Develop and manage program and unit budgets, including calculation of match and character

of expenditures.
Prepare the state’s annual report and grant application.

Evaluation Staff: Paid w/JAG funds: 0.8 Working on JAG programs: 0.8

Facilitates peer review of narcotics task forces; conducts on-site monitoring of other selected
sub-grant recipients; and consolidates program and project reports into coherent program
assessments.

Support Staff: Paid w/JAG funds: .95 Working on JAG programs: .95

Assists the unit and program managers in all aspects of program administration.

Fiscal Support: Paid w/JAG funds: 0.5 Working on JAG programs: 0.5

Establish and maintain Justice Assistance Grant program accounts; process individual project
and unit expenditures for reimbursement; and drawdown Bureau of Justice Assistance
reimbursement.

Pass Through Requirement:

The state award is comprised of two components:
$ 392,885 of Local Distribution funds
$3,145,931 of State Distribution funds (60% of state’s total program allocation)
$3,538,816 State Administrative Agency Award
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The local government ‘Pass Through’ requirements for this state award are:
$ 392,885 of Local Distribution funds $3,145,931 of State Distribution funds
x 100% (local distribution’s rate) x 63.72% (State Distribution rate)
$ 392,885 $2,004,587

The total pass through requirement is $2,397,472.

This minimum requirement is exceeded by the distribution of the state’s award.
Pass Through

Multi-Jurisdictional Narcotics Task Forces $ 2,287,935
State Patrol Participation in Narcotics Task Forces $ 340,000 (with waivers)
Evaluation $ 97,000
Administration $ 225,493

$ 2,950,428
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Justice Assistance Grant
Washington State

Review Narrative

Legislative Review:

Governor Gregoire’s budget, including this program’s budget, was submitted to the legislature
on December 19, 2005. Passage of the state budget constitutes legislative approval of the grant’s
programs and program allocations. Should the legislature modify any element of the program as
specified in this application, a revision will be submitted reflecting their decision.

Public Review:

The Justice Assistance Grant budget was made available for public review at the same time as
the governor’s budget presentation to legislature, December 19, 2005.

Complete copies of this application were also made available for public review by posting the
complete application, less signatures, to the agency web site on January 23, 2006, less than ten
working days after determination of the state allocation.

The public may provide comment to either the Department of Community, Trade and Economic
Development or to the legislature, up to the date the legislature passes the state budget, which is
expected to occur no earlier than mid-March, 2006.
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